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E.O. 11652: GDS 

TAGS: SNAR 

SUBJECT: SCOPE OF WORK FOR WASHINGTON NARCOTICS 
CONTROL TEAM 

REF: STATE 210215; STATE 207837; STEDMAN/VANCE TELECON 

1 . COMPOSITION OF INTERAGENCY TEAM WE PLAN SEND LA PAZ 
NEXT WEEK IS APPROXIMATELY AS FOLLOWS: NICHOLSON, S/NM; 
MCBEE AND KATZ, SER/INC; MINGIONE AND GOERTZ, DEA; AND 
AN AID/W REPRESENTATIVE NOT YET IDENTIFIED. 

2. TEAM WILL BE ASKED TO WORK OUT WITH YOUR MISSION 
AND BOLIVIAN GOVERNMENT - OBVIOUSLY TO THE EXTENT 
REASONABLE - STEPS WE CAN ANTICIPATE NOW THAT WILL BE 
TAKEN OVER THE COURSE OF THE NEXT TWO YEARS, PARTICULARLY 
THE CONTENT OF AND INTERRELATIONSHIP BETWEEN THE PILOT 
INCOME SUBSTITUTION PROJECTS, INITIATION OF COCA CROP 
CONTROL EFFORTS AND THE ENFORCEMENT PACKAGE. A 
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PLUS WHATEVER CAN BE SAID AT THIS TIME ABOUT THE EVENTUAL 
INCOME SUBSTITUTION PROGRAM IS NEEDED URGENTLY FOR 
CONGRESSIONAL NOTIFICATION OF REPROGRAMMING OF FY-77 
MONIES AND FORMULATION OF FY-78 BUDGET. 

3. THE LENGTH OF TIME TEAM WOULD REMAIN IN BOLIVIA, 

THE EXTENT OF TRAVEL IN-COUNTRY AND IDENTIFICATION OF 
BOLIVIAN OFFICIALS TEAM AND EMBASSY WOULD WISH MEET 
WITH WILL HAVE TO BE WORKED OUT AS APPEARS REASONABLE 
TO YOUR MISSION AND TEAM IN ORDER TO ACHIEVE FOREGOING 
PURPOSES. 

4. IT IS URGENT THAT TEAM ARRIVE ASAP, PREFERABLY 
DEPARTING WASHINGTON AUGUST 30. WE UNDERSTAND 
STOCKMAN AND MOFFETT NOW PLANNING ARRIVE WASHINGTON 

SEPTEMBER 1. SUGGEST THEY DELAY DEPARTURE UNTIL 
SEPTEMBER 3 TO PERMIT CONSULTATION WITH TEAM IN LA PAZ. 
ADVISE. KISSINGER 
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